
https://ministryofinsights.com/ministry-of-insights-ai-simulation-labs/
https://ministryofinsights.com/contact/
https://ministryofinsights.com/


WHY MOI EXISTS MINISTRY OF INSIGHTS
M
OI

Most organisations
do not fail because
they lack strategy.

They fail because big decisions are often made with partial truth,
weak evidence, stakeholder noise and optimistic delivery plans.
The analysis looks sound. The business case gets approved. Then
reality arrives.

THE ISSUE

Reality arrives after
commitment.

MOI brings the reality check forward before cost, trust or
delivery capacity is committed.

EVIDENCE

Partial truth
The decision looks coherent, but the
evidence is incomplete, contested or
optimistic.

PEOPLE

Stakeholder
noise
Influence, resistance and trust signals are
not mapped before the decision depends
on people.

WORK

Operational
reality
The plan assumes the documented
process is the real process. It rarely is.

CHANGE

Adoption
friction
Capability, behaviour and implementation
pressure are treated as downstream
detail.

READ INSIGHTS  -> VIEW CASE STUDIES  ->
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WHEN TO USE MOI MINISTRY OF INSIGHTS
M
OI

Use MOI when the
cost of being wrong
is material.

The right time to use MOI is before commitment becomes
expensive, public, politically exposed or operationally difficult to
reverse.

01 Board or executive
approval
A recommendation needs
stronger evidence, scenario
testing or decision conditions
before endorsement.

02 Public-facing decisions
Trust, legitimacy, stakeholder
response and civic consequence
could change the outcome.

03 Transformation and
operating model choices
The decision changes how
people, systems, governance or
services will operate.

04 Procurement, funding or
investment
Approval commits budget,
suppliers, timelines, capacity or
reputation.

05 AI or automation
decisions
The organisation needs to see
second-order effects before
implementing technology.

06 Recovery and reset
decisions
A pathway is already showing
weak confidence and needs
independent challenge.
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WHAT MAKES MOI DIFFERENT MINISTRY OF INSIGHTS
M
OI

Evidence before
conclusions.
Simulation before
exposure.
MOI is not a software platform, a generic workshop menu or a report
factory. It is a decision intelligence practice using AI quietly where it
improves evidence review, scenario thinking and structured
challenge.

ETHICAL AI  -> PRIVACY POLICY  ->

NOT Software-as-a-service
Clients see decision intelligence, not another platform
to manage.

NOT Generic consulting workshops
The work starts with the actual decision, evidence,
uncertainty and consequences.

NOT Automated judgement
AI supports synthesis and simulation. Humans remain
accountable.

INSTEAD Decision-grade assurance
Outputs focus on risks, trade-offs, conditions,
assumptions and usable next steps.
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START THE CONVERSATION MINISTRY OF INSIGHTS
M
OI

Bring the decision
before it becomes
irreversible.

A useful first conversation starts with the decision, what makes it complex,
who is affected, what evidence exists and what you need confidence about
before approval.

CONTACT

Start with the
decision.

Based in Taranaki. Working across New
Zealand and Australia.
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CONTACT MOI  -> EXPLORE LABS  ->

Ethical AI Privacy Policy Case Studies ministryofinsights.com
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